
Date

Year�Ending:

Future�Date:

Due

Actions

(Where)

Key�3�5�Year�Priorities

Core�Values
(Should/Shouldn't)

Purpose
(Why)

BHAG
Big�Hairy�Audacious�Goal

3�5�Year�Targets

2

3

4

Opportunities�to�Exceed
1

2

3

Threats�to�Making�Plan
1

2
5

1
(To�Live�Values,�Purpose)

2

3

4

3

Quarterly�Actions
(How)

Quarterly�Priorities
1

2

3

4

Your�Accountability
(Who/When)

2

3

Annual�Priorities
1

One�Page�Strategic�Plan Name

Your�Quarterly�Priorities

1

1�Year�Goals
(What)


